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INSTRUCTION AND TECHNOLOGY PLANS
VIRTUAL PROGRAMMING 

Mon Aug 17 Mon Aug 17 Mon Aug 17 Mon Aug 17 Mon Aug 17

Site-Based PD Day 
• Classroom prep 

day 

District-Based PD 
Day 1
•Microsoft Teams
•Tyler SIS  

Technology  
•TICs and tech 
distribution team 
training 

District-Based PD 
Day 2
•Virtual Learning 
Playbook  
•Classroom website

Technology 
•TICs and tech 
distribution team 
training 

District-Based PD 
Day 3
•Blended Learning 
(BL) Basics
•Blended Learning 
Model Lesson  

District-Based PD Day 
4 
•Using the Standards-
Based Curriculum
•Blended Learning 
Lesson Planning 

Mon Aug 24 Tues Aug 25 Wed Aug 26 Thurs Aug 27 Fri Aug 28 

District-Based PD 
Day 5
• Blended 

Learning Lesson 
Planning 

• Launching the 
virtual classroom 

Network/Site-based  

Technology  
Distribution & 
Family Training (site-
based)

Site-based PD

Technology  
Distribution & 
Family Training (site-
based)

Site-based Day

Technology  
Distribution & 
Family Training (site-
based)

Site-based Day

Virtual Open House 
“Meet the teacher
•Classroom prep
Technology  
Distribution & Family 
Training (site-based) 3



INSTRUCTION AND TECHNOLOGY PLANS
VIRTUAL PROGRAMMING 

ELEMENTARY SCHOOL
 Folders
 Single Subject Notebooks
 Primary Writing Journals (PreK-2)
 Composition Book (3-5)
 #2 Pencils
 Pencil Sharpener
 Large Eraser
 Markers
 Colored Pencils
 Ruler
 Safety Scissors
 Glue Stick 



INSTRUCTION AND TECHNOLOGY PLANS
VIRTUAL PROGRAMMING 

MIDDLE and HIGH SCHOOL
Folders
Single Subject Notebooks
Composition Book
Graphing Paper
Blue or Black Ballpoint Pens
Highlighters
Colored Pens
#2 Pencils
Pencil Sharpener
Large Eraser
Protractor 



SLPS Scheduling 
Guidance for 

Virtual Learning 

 Teacher Workday: 8:00 – 3:22 
 Virtual School Day: 8:15 – 3:12
 3 hours Synchronous Instruction  
 3 hours Asynchronous Instruction 

SLPS Recommended Minutes per Day  

https://dese.mo.gov/quality-schools/mo-school-improvement-program/minutes-instruction
https://dese.mo.gov/quality-schools/mo-school-improvement-program/minutes-instruction


INSTRUCTION AND TECHNOLOGY PLANS
VIRTUAL PROGRAMMING 

Technology Equity

 1:1 for K – 12th grade
 K-8 iPads – 15,000 
 Dell Laptops -6,000

 Hot Spots (with data limits) 
for any family in need –
4,000

 Distribution at school sites 
between 8/24 – 9/4



INSTRUCTION AND TECHNOLOGY PLANS
VIRTUAL PROGRAMMING 

 Technology Inventory 
Coordinator (TIC)
 Arranging to pick up or delivery of 

devices to school
 Inventory of devices in the school
 Distribution of devices 
 Tracking of devices that are damaged 

and/or repaired
 Work with Technology Department to 

get items repaired
 Work with Technology Department to 

replenish 10% inventory
 Work with families when students 

withdraw to retrieve their equipment
 Work at end of school year to 

retrieve all checked out equipment to 
prepare for the 2021-22 school year

 Tech Centers Support
 Vashon
 Hodgens



EARLY CHILDHOOD

2020-2021 Enrollment as of: 8/21/2020

2019-2020 Enrollment as of: 8/20/2019
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GEN ED SPED MAGNET TOTAL 
CAPACITY 1331 201 670 2202
FILLED SEATS 752 104 496 1352
OPEN SEATS 579 97 174 850

GEN ED SPED MAGNET TOTAL 
CAPACITY 1334 190 720 2244
FILLED SEATS 1303 133 638 2074
OPEN SEATS 31 57 82 170



EARLY CHILDHOOD

2020-2021 PROJECTED STAFFING 

2020 -2021 REVISED STAFFING
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POSITIONS POTENTIAL STAFF VACANCIES FILLED
TEACHERS 105 2 103
TEACHER ASSISTANTS 102 12 90

POSITIONS CURRENT STAFF REVISED REDUCTION
TEACHERS 105 75 30
TEACHER ASSISTANTS 90 72 18



EARLY CHILDHOOD OPTIONS
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OPTION 1
 Modified virtual schedule that adheres to the synchronous and asynchronous schedule

 ie: 2 hour increments with time built-in to the schedule for constructive play and 
project construct methodology

OPTION 2 
 Pre-K webpage – accessibility to online resources created by teachers

 Webpage that is updated regularly throughout the school year
 No virtual options
 Parents will have access to the webpage for online resources to use at their 

discretion
*iPad will be available to families, beginning September 1
WEEKLY EXPECTATIONS:
Teachers will :
 Post 5 suggested activities on teacher webpage
 Post 3 read aloud videos
 Post 2 lesson videos per week on teacher webpage
 Send feedback to families from photos or videos submitted of completed activities 
 Teachers will be required to have weekly check-ins with students as communication logs 

will be maintained and reviewed by Early Childhood office and school leadership teams



INSTRUCTIONAL SUPPORT CENTERS
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YES 
37
%

NO
63%

5,741 REQUESTED IN-
PERSON

ELEM. SCHOOLS 72%

MIDDLE 
SCHOOLS

20%

HIGH 
SCHOOL

8%

INSTRUCTIONAL SUPPORT GRADE 
LEVEL BREAKDOWN 2,121

INSTRUCTIONAL SUPPORT CENTERS 
SITES



INSTRUCTIONAL SUPPORT CENTERS

14

MIDDLE ELEMENTARY 

HIGH

Bryan Hill 108
Dewey 85
Gateway E 92
Hodgen 104
Lexington 124
Madison 28
Mallinckrodt 74
Mason 110
Mullanphy 107
Nance 112
NCNAA 18
Oak Hill 139
Pamoja @ C 90
Stix 133
Wilkinson 86
Woerner 119
TOTAL 1529

AESM 127
Gateway Middle 11
Busch 154
Carr Lane 113
TOTAL 405

CAJT 25
Carnahan 69
Soldan 67
Vashon 26
TOTAL 187

RED denote food distribution sites



INSTRUCTIONAL SUPPORT CENTERS

STAFFING
 Director –1 
 Virtual Learning Associate - 250
 Coordinator, Instructional Support 

Center – 20 

TRANSPORTATION 
 31 Special Education Routes
 130 Regular Routes 
 One Student Per Seat 
 1/2 Mile Distance Eligibility 
 Closest Corner Bus Stop

15

FOOD SITES 
 18 Food Distribution Sites
 Parent/guardian pick up food from  

instructional support center where the  
student is not enrolled

 Monday will be the one-day pickup
 Parents will be provided a 5 day meal kit 

which includes breakfast and lunch



INSTRUCTIONAL SUPPORT CENTERS

EARLY CHILDHOOD INSTRUCTIONAL SUPPORT CENTERS 
 Stix Elementary – 133 students (4 Year olds only)

Wilkinson  Elementary – 74 students (K-2 grade only)

10:2, no more than 150 enrolled (P4s only)

 Before and After care will be offered

 1 classroom teacher

 2 teacher assistants (classroom support, arrival/dismissal 
procedures)

16



INSTRUCTIONAL SUPPORT CENTERS

After Care Options Sites

 Bryant Hill Elementary from 3:15 PM-6:00 PM
 Dewey Elementary from 3:15 PM-6:00 PM
 Hodgen Elementary from 3:15 PM-6:00 PM
 Lexington Elementary from 3:15 PM-6:00 PM
 Mallinckrodt Elementary from 3:15 PM-6:00 PM
 Mason Elementary from 3:15 PM-6:00 PM
 Mullanphy Elementary from 3:15 PM-6:00 PM
 Nance Elementary from 3:15 PM-6:00 PM
 Oak Hill Elementary from 3:15 PM-6:00 PM
 Wilkinson Early Childhood from 3:15-6:00 PM-

begins on August 31, 2020
 Woerner Elementary from 3:15 PM-6:00 PM

Before Care Options at Mallinckrodt and 
Dewey Elementary Schools Only
 Mallinckrodt Elementary from 6:30 AM-

8:30 AM- begins on August 31, 2020
 Dewey Elementary from 6:30 AM-8:30 

AM-begins on August 31, 2020

Boys and Girls Clubs Locations
 Adams Park (Ages 6-18): Time 3:15-7:00 pm

 Herbert Hoover (Ages 6-18): Time 3:15-7:00 pm

 O’Fallon Park (Ages 6-18): Time 3:15-7:00 pm

 Gene Slay Girls and Boys Club (Ages 6-17): 
Time 3:30-6:00 pm

17

NON-PROFIT PARTNERS



FACILITIES/SCHOOL OPERATIONS

18

SAFE BUILDING REOPENING

Adhere to St. Louis City DOH Guidance, SLPS Recommendations help schools to plan for a safe building reopening

 Basic recommendations from CDC

 Daily cleaning and disinfecting checklist

Cleaning and Disinfecting

 Classrooms

 Playgrounds

 Communal areas

Setting Up for Social Distancing

 Cafeteria

 Visitor waiting area

 School buses

Operational Systems

(Maintenance) 



QUESTIONS
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